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Children’s Home Society of California (CHS) has implemented a four-tiered Early Learning and 
Education Programs (ELEP) emergency response plan for staffing designed to safeguard the continuity of 
client services during the COVID-19 pandemic. This plan prioritizes the health and safety of CHS staff, 
clients, and community members, while ensuring client services are not interrupted and fulfill community 
and contractual needs during the state of emergency. This plan was initiated on March 4, 2020, with 
observance of tier one (1) and has been escalated as needed to tiers three (3) and four (4) in response to 
updated guidance from the Centers for Disease Control and Prevention (CDC), World Health Organization 
(WHO), and local and statewide public health authorities. This plan facilitates the continued provision of 
services to clients for all of the CHS ELEP including the Child Care Payment Program, the Resource and 
Referral Program, the Family Child Care Home Education Network Program, and additional county-based 
contracts, including provider payments. The four tiers are outlined in brief below, and delineated in further 
detail in internal procedures.  

In Tier 1, staff conducts regular tasks and responsibilities with hypervigilance to hygiene practices 
and the recommendations of the CDC, WHO, and local and statewide public health authorities. Staff 
minimize face-to-face client meetings to the fullest extent possible by utilizing email, regular mail, and 
phone, while ensuring that the changing needs of clients are met with utmost regard to safeguarding 
confidentiality and clients’ full scope of needs. The agency also disseminates information provided by the 
California Department of Education (CDE) and California Department of Social Services (CDSS) 
Community Care Licensing (CCL) Division to child care providers and parents. 

Tier 2 marks the closure of physical CHS ELEP offices to the public, while full client services are 
provided remotely through email, regular mail, and phone. CDC social distancing recommendations are 
established internally to limit the amount of staff physically in the office. Staff with resources for remote 
access begin telework and shared spaces are routinely disinfected throughout the day. The Information 
Technology Department begins to deploy technology equipment to additional staff in the event that tier 
escalation becomes necessary. Upon transitioning to Tier 3, personnel in CHS ELEP offices is reduced to 
Management Staff and staff essential  to continuity of operations. Additional ELEP staff are equipped with 
at-home technology to ensure continuity of client services and the provision of resources, support, and 
technical assistance to the public. The concluding Tier 4 is structured to ensure that all staff work remotely 
using CHS issued devices to ensure continuity of client services and support. 

CHS continues to closely monitor recommendations from the CDC, WHO, and local public health 
authorities. CHS will update its internal procedures and emergency response plan as needed to safeguard 
the health and safety of its staff, clients, and community members while upholding its high standard of 
quality for service provision.  
 


